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The following is a transcript from a video made available by United States Steel Corporation to Raw Materials and Sustainable Resources Team members on April 9, 2024.
 



Transcript – John Gordon “Future in 5” video April 8, 2024 Tara Carraro (00:20): Hi everyone. I'm Tara Carraro, Chief

Communications Officer for U. S. Steel. As we move towards the anticipated close of the transaction with Nippon Steel

Corporation, we know it's important that each of you are kept informed throughout the process. That's why I am excited to

have John Gordon, who heads up our Minnesota Ore Operations and our Procurement team, join me for this conversation

so we can talk about what the deal means for Minnesota Ore and Procurement, for us as employees, and for the future of U .S.

Steel. John, thanks so much for your time today. John Gordon (00:56): Thanks, Tara. Very excited to be here with you and

talk about these exciting times for U. S. Steel and our combination with Nippon Steel. Also want to sta�i �� AĎ wans el  4 Tng ti
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Transcript – John Gordon “Future in 5” video April 8, 2024 John Gordon (03:34): Plainly, Tara, it means stability. Nippon has

agreed to assume all agreements, and they're doing that from a very strong position. They have a wonderful safety record

that's very much in line with our values, but in addition, we're going to benefit as a company from the increased capital and

financial strength of a large player such as Nippon. So to be clear, paychecks, healthcare, and all other benefits will continue

to be provided directly from U. S. Steel after this closing. There's also some exciting things to highlight in terms of benefits,

particularly the pension. Our pensions are currently overfunded and we will remain at a very strong position. The

uncapped profit sharing, which is unique in our industry, will remain unchanged. And finally, the premium-free healthcare for

our employees will also remain unchanged. Tara Carraro (04:24): John, will the merger with the Nippon Steel change how

we do business? John Gordon (04:30): Tara, until the closing date, it is business as usual for all our operations and

commercial activities. We're going to continue on our growth trajectory and from that position of strength, we're going to build

into a new exciting era with a partner who's going to be committed to American investment and building into the premier

global steel company. Again, very exciting future. Tara Carraro (04:52): It sure is. What should employees be doing in

anticipation of the merger? John Gordon (04:58): Well, they need to keep that attitude of business as usual. We have a

tremendous safety record and we need to maintain that. Vigilance to our safe operations and safe production is job number

one. We also need to keep up our best-in-class customer service. We are the largest provider of merchant pellets in the Great

Lakes area, and we need to keep our customers happy with world-class customer service as they expect. Tara Carraro
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Transcript – John Gordon “Future in 5” video April 8, 2024 Well, from an employment perspective, Tara, I firmly believe this

was the best outcome for U. S. Steel, specifically with no layoffs, no change in operating footprint and strengthening of pensions.

From a mining perspective in particular, this creates tremendous value as the mines stay together. The value is created

through our optionality. We're opening a new direct reduced pellet plant at Keetac. We have options to do something similar

at Minntac if we like. We are driving tremendous value from that. And both on the Procurement side and Mining side, we're

partnering with a company that's focused on growing and not just growing, but growing self-sufficiency in the raw

materials that we are producing and providing. So most exciting for me is how the Raw Materials group and the Mining

group are core to their strategy moving forward, and we're going to be key in executing this successful deal. Tara Carraro

(06:54): Well, John, thanks so much for joining me and sharing your insights. We definitely have very exciting times ahead,

not only for the Minnesota Ore and the Procurement team, but for U. S. Steel as a whole, and this is indeed the best deal for

U. S. Steel. John Gordon (07:10): Absolutely. Thank you, and I enjoyed the conversation.
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